APPENDIX
crumbling to pieces. We shall have to examine ideas
afresh, to classify the States anew and in some sense to
define their right to have a voice in matters of wider or
more particular importance. This development will be
accompanied by a series of prolonged complications,
and we in Poland will have to face, as time goes on, the
problem of standing up for Poland's views, perhaps
against everybody; but in any case we shall have to
improve upon the period of our post-War history,
which has naturally left behind it trails of weakness,
shortcomings and inaccuracy."
These words were spoken on November ind, 1932.
The other memory is this: During the same conver-
sation, when I was about to leave, our Commandant
added: " But remember above all that you must not
entertain ideas and plans that exceed the capacity of the
instrument which has to carry them out, for everything
is done by human beings."
As you see, one and the same conversation contained
the demand to march onward and to fight and at the
same time uttered a warning.
What made my life and my work with you much
easier was that I had previously had occasion to come
into contact with those who work in this Department
and that I was conscious of your great store of enthusi-
asm for your work and your belief in the necessity for it.
And to-day, after the experiences of those five years, I
deem it my duty to say that when, in this first period of
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